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REGINA DOWNTOWN 
BUSINESS IMPROVEMENT 
DISTRICT (RDBID)
RDBID is a non-profit organization 
dedicated to improving conditions for 
businesses operating in the district to help 
them flourish. Additionally, RDBID seeks 
to make downtown a culturally vibrant and 
sustainable neighbourhood where there is 
always something going on. 

Financed by a special assessment collected by the City of 
Regina on behalf of RDBID from commercial property owners 
(members), the district covers a 55-block area of Regina.

Our vision
Regina’s Downtown: 
A place where people want to be and businesses want to invest.

Our Mission
Act on behalf of our members to favourably position Regina’s 
downtown as a unique, attractive and desirable neighbourhood 
for visitors, residents, and businesses. 

Regina’s downtown is everyone’s neighbourhood – a valued 
asset that embraces our community and is embraced by our 
community. 
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GUIDING PRINCIPLES 2019-2021
MEMBERSHIP SERVICES & DOWNTOWN ADVOCACY

• Providing services that help businesses thrive in a constantly changing economic environment.

• Advocating on behalf of our members’ interest in a vocal, visible and proactive, solution-focused 
  manner across a wide range of issues.

PLACEMAKING & INVESTMENT GROWTH

• Foster an attractive, safe and welcoming downtown to get more feet in the streets and bills in the 
  tills that support local, independent businesses.

• Attract and retain new businesses and organizations to Regina’s downtown.
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OUR MEMBERS
RDBID’s membership includes a 
diverse collection of businesses 
and organizations – from 
independently owned local 
businesses to Regina’s premiere 
shopping centre – that make 
downtown one of the most vibrant 
neighbourhoods in Regina. 

RDBID is a collaborative partner and passionate 
advocate on a mission to help our members 
grow and thrive. We do this by listening to our 
members’ concerns, advocating on their behalf 
to the City of Regina, brokering solutions to 
problems, as well as attracting new investments.

From 2019 to 2021, RDBID will 
continue to help our members 
flourish by:

• Playing an increased role as a vocal, visible and 
  proactive advocate on infrastructure, parking, 
  safety, transportation and commercial 
  development that influences stakeholders, 
  ensures accountability to commitments, and 
  leads to timely, positive change.

• Attracting more people downtown, more often 
  for more reasons, while expanding the depth 
  and breadth of their downtown experience.

• Playing a proactive, hands-on role in attracting
  and retaining businesses and investment in 
  Regina’s downtown.
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Attract and retain new 
businesses and organizations in 
Regina’s downtown

More businesses mean more foot traffic, more 
customers, and a more vibrant, diverse, complete, 
and competitive downtown. Attracting and 
retaining more businesses – and the right mix of 
businesses – requires us to know and understand 
why businesses choose the downtown (and 
conversely, why they don’t). With this better 
understanding, we can better appeal to potential 
investors and present a compelling case for 
choosing Regina’s downtown as home.

OUR PRIORITIES



7STRATEGIC PLAN

Get more feet in the streets 
and bills in the tills

People are the lifeblood of any neighbourhood. More 
people downtown doesn’t just mean more customers 
and more dollars spent downtown; it means a greater 

sense of community and a greater sense of place.

Attracting customers and patrons to Regina’s downtown 
requires us to develop an intimate understanding of 
why people choose downtown as a destination (and 

again, why they don’t), so we can respond with targeted 
actions, marketing tactics and other initiatives that alter 

behaviours and habits to get more people downtown 
more often for more reasons, all while expanding the 

depth and breadth of their downtown experience.
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Foster a safe and welcoming 
downtown

Downtown is everyone’s neighbourhood. It’s 
where thousands of people work, play, shop, 
and stay. Downtown is made up of a critical 
cluster of businesses and organizations that 
represent a significant portion of Regina’s tax 
base. Its buildings and landmarks embody our 
past, and project our visual identity onto all that 
walk or drive its streets. It’s a reflection of how 
the city sees itself – and how others see our 
city. Our planned public realm improvements 
and wayfinding initiatives will ensure Regina’s 
downtown puts its best foot forward to guests 
and patrons from Regina and beyond.

OUR PRIORITIES
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Advocate on behalf of 
our members’ interests in 
a vocal, visible, proactive, 
solution-focused manner 
across a wide range of 
issues

More than ever, our members depend 
on us to serve as a strong voice for 
downtown. We can be that voice by 
promoting the interests of downtown 
businesses and organizations to key 
stakeholders, authorities, and decision-
makers across a wide range of issues, 
projects and policy discussions. 
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OUR PRIORITIES
Leverage the capacity and expertise of partner organizations

By leveraging the capacity and expertise of our many community partners and peer organizations 
with complementary missions and mandates, we will all be able to leverage combined resources 
and expertise in an optimal fashion, while making significant progress on issues and opportunities 
of mutual importance.
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Adopt a more strategic, comprehensive, all-encompassing approach 
to communications

Our primary goal pertaining to communication: to have the right conversations in the right realm 
– and ultimately, to generate the right outcomes and results for our members. We are evolving our 
communications by moving beyond program and event-specific communications, incorporating 
elements of government relations and advocacy, and promoting and telling the stories of RDBID’s 
members and downtown as a whole.
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Link who we are to the work we do

It is more important now than ever for Regina residents and decision 
makers to see the value we create. As a result, our work will create 
greater awareness of RDBID and its efforts, as well as a deeper 
awareness of and appreciation for Regina’s downtown as a whole.

OUR PRIORITIES
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Explore new financial resources

Doing more things inherently requires us to look beyond our traditional sources 
of funding for new financial resources. By leveraging the resources of other 
organizations with similar interests, we are able to more effectively extend the 
reach of our limited resources to provide greater value to our members.
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Where it’s At!
A Downtown Rebrand

RDBID kicked off 2019 with a 
complete overhaul of its brand in 
an effort to up its marketing and 
communications game. This included 
work to refresh the organization’s 
visual brand, as well as its brand 
voice (the very words we use to 
communicate with key audiences). 
The goal of this work is to ensure 
consistency across all material, better 
brand awareness and recognition, 
and finally, maximum brand value and 
goodwill resulting from our projects, 
programs and services. 

This work included the creation of 
a new tagline, “Where it’s At”, that 
communicates how there is always 
something happening in Downtown 
Regina for everyone – from young 
people to empty nesters, families to 
newcomers, as well as the downtown 
workforce.
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