
 

 

March 30, 2022 
 

Request for Proposal  
Vision Plan for Downtown Regina 
Regina Downtown Business Improvement District 
Due April 29, 2022, 1:00pm 
 
INTRODUCTION 
Regina Downtown Business Improvement District (RDBID) seeks the services of a consulting 
team with broad experience in visioning, urban design, parking and transportation, market 
analysis, targeted retail development, citizen outreach and implementation for creation of an 
inclusive, community-owned new Downtown Vision and Action Plan for Regina. The selected 
consulting team will be expected to use a multi-disciplinary approach that combines local 
knowledge and leadership with extensive expertise. 
 
The Downtown Vision and Action Plan will be informed by the recently adopted 2022-2024 
Regina Downtown Strategic Plan (Attachment 1 – Strategic Plan Excerpt).  
     
BACKGROUND 
Since 1981, the RDBID has served the downtown community. Offering a range of business and 
community services to promote and enhance downtown Regina, the organization plays a 
critical role in improving the quality of the community as a place to live, work, and play.  
Despite its long-standing status as a major contributor to the City’s economy and property tax 
base, the downtown community has long faced challenges attracting the necessary investment, 
development, and infrastructure renewal necessary to support its importance as a vibrant city 
centre. Significant emphasis has been placed on addressing these gaps in the past, and 
important progress has been made. Despite these efforts, however, the BID’s resources have 
been limited relative to the scope of the challenge represented by the greater macroeconomic 
forces affecting the downtown. A weakening resource sector, ongoing changes in the behaviour 
of retail consumers, policy-driven barriers to investment and development, and ongoing 
perceptions concerning access and safety, have all contributed to a perceived decline in the 
vitality of the community that stood in contrast to a more optimistic tone offered by 
stakeholders during the formulation of the 2018 – 2021 strategic plan.  
 
In emergence of the Covid-19 pandemic in early 2020 dealt an unprecedented blow to the 
downtown community, which rapidly observed a virtual exodus of the over 25,000 people that 
work downtown and major restrictions on the economic activity of many downtown 
businesses. The challenges of the navigating the pandemic persist, and the BID’s role in driving 
a ‘return to downtown’ as the world cautiously recovers from what is hoped to be the worst of 
the crisis is more important than ever.  
 
While the downtown community is likely to face major challenges addressing the impact of the 
pandemic for years to come, it has also created a rare opportunity to re-examine the role of the 



 

 

downtown in Regina and how changes in how people choose to live and work will shape our 
future.  
 
The RDBID strategic planning process has revealed a renewed sense of optimism and urgency 
amongst stakeholders to take on the ‘big challenges and opportunities’ of the downtown. A 
series of significant, generational investments are being considered in the community that 
could dramatically reshape the downtown landscape, and the office towers left empty during 
the worst days of the pandemic are increasingly occupied. The hospitality industry is once again 
welcoming guests, and retailers are enjoying a busy holiday shopping season. There is once 
again hope and energy in the downtown. 
 
The RDBID, City of Regina, partner organizations and community members have spent a great 
deal of time developing plans and strategies that include or are relevant to Downtown. It is 
anticipated that the consultant team will review and incorporate these into the Downtown 
Vision Plan and Action Plan, where appropriate, without replicating efforts. 
 
PROJECT OVERVIEW AND SCOPE 
Objective: 
The Downtown Vision Plan and Action Plan will help position Downtown Regina for short-term 
economic recovery and long-term economic vitality and vibrancy with the goal of Downtown 
Regina maintaining its role as the center of the region, leader in Saskatchewan and an enticing 
option among western Canadian cities. This process and plan will build upon the momentum 
Downtown Regina had prior to COVID-19, and set up Downtown for future success, benefiting 
all who live in, work in and/or visit Downtown Regina. 
 
The selected consultant will create a shared vision for Downtown Regina, including 
implementation strategies to support the vision.  Ultimately, this shared vision will be used to 
attract private and public investment in Downtown Regina. 
 
Budget: 
The Downtown Vision and Action Plan should be completed, in total, including all meetings, 
discussion groups, team time, contract labor support, etc. for approximately $50,000. There is 
possibility to increase the budget if there is an demonstrated need for additional budget to 
meet goals and deliverables outlined in the scope of work. 
 
Key areas of interest and focus desired in the Downtown Vision Plan and Action Plan, include 
but are not limited to: 

• Business attraction and retention opportunities 
• Private and public investment opportunities 
• Strategic destination retail and locally owned business support 
• Connectivity & Wayfinding: Physical and perceived disconnect within areas of 

Downtown, as well as connectivity to other districts within the City Core. 
• Activation of public spaces, including green and urban spaces. 
• Clean, safe and beautiful initiatives. 



 

 

• Overall Downtown experience for employers, employees, residents, visitors and 
surrounding neighborhoods. 

 
Key opportunities to address: 

• Ensure the plan is inclusive, aspirational and futuristic in thinking about preservation 
and elevation of existing assets and creating sustainability for the future to activate 
Downtown Regina. 

• Leverage existing plans, projects and initiatives already in motion. Identify gaps and 
opportunities for cohesion and with an understanding that COVID-19 has changed the 
landscape and sharpened focus on gaps and opportunities that will position Downtown 
Regina for growth well into the second half of the 21st Century. 

• Consider recommendations through a sustainability and environmentally conscious 
lens. 

• Consider recommendations through an inclusive lens that is respectful and 
acknowledges our diverse community. 

• Action plan with key performance indicators outlining key next steps to realize the new 
Downtown Vision. 

 
Study Area: 

• The Study area is limited to the Regina Downtown BID boundaries (Attachment 2 – 
Regina Downtown Boundaries) 

 
Downtown Vision & Action Plan Scope of Work & Deliverables: 

• Make recommendations for how Downtown Regina can recover and proactively build 
momentum in a post-COVID 19 world to best position Downtown Regina and the 
surrounding neighborhoods for growth, success and enhanced connectivity. 

• Identify and outline an action plan that leverages existing plans in a cohesive way and 
identifies strategies to build momentum Downtown post-COVID 19 for short-term (next 
24-36 months) and long-term (5-10 years) opportunities specifically for Downtown 
Regina.    

• Identify key development sites and catalytic opportunities, including placemaking and 
unique-to-Downtown Regina experiences and projects.  Consider presenting these 
opportunities as case studies with visuals. 

• Identify any market gaps and note recommended mix of office, retail, residential, 
hospitality, events and other uses. 

• Review of existing quality of life amenities and offerings large and small, and 
recommend what other amenities are desired or needed for future talent and business 
attraction and retention strategies.  

• Determine ways to further connect existing projects and amenities with planned 
projects and amenities, to make Downtown more connected with fewer gaps. 

• Identify opportunities for creative public space activation, including consideration of 
alleyways, public art and temporary street closures. 

• Identify potential opportunities to activate pop-up and/or permanent retail 
opportunities in Downtown. 



 

 

• Provide recommendations to create a stronger connection between Downtown Regina 
and other districts in the core. 

• Incorporate relevant recommendations from existing plans and strategies where 
appropriate. 

• Develop case studies and renderings to demonstrate desired future vision where 
appropriate. 

 
PROPOSAL SUBMISSION 
Proposal Content 
The proposal must contain the following: 

• Proposed scope of work 
• Proposed timeline including key milestone dates 
• Proposed engagement plan 
• Firm profiles for the lead consultant and any sub consultants 
• Resumes for all staff assigned to the project 
• Proposed budget with breakdown according to proposed scope of work 
• Project profiles and references for at least two previous projects with similar project 

scopes 
 
Submission Deadline & Proposed Timeline: 

• March 30, 2022 – Finalize and issue RFP 
• April 29, 2022 – Proposals due in PDF format. Upon receipt, Regina Downtown staff 

prepares proposal summary and shares proposals with the Steering Committee. 
• May 2 - 6, 2022: Steering Committee interviews selected consultant finalists virtually. 
• May 11, 2022: Steering Committee notifies consultant(s) of selection. 
• May 20, 2022: Finalize consultant(s) contract and begin contract(s). 
• June – July 2022: Consultant reviews existing plans and conducts public input surveys, 

sessions.  
• September 2022: Consultant reviews preliminary findings and recommendations with 

Steering Committee 
• October 2022: Consultant prepares final report. 
• November 2022: Consultant reviews results and findings with Steering Committee. 

Consultant hears feedback and makes adjustments to proposed next steps and action 
plan as needed. 

• December 2022: Consultant delivers final report with recommendations to Steering 
Committee. 

NOTE on timeline: Please include your suggested timeline, if expected to be different from the 
outline above, in your response. 
 
Intent to Submit a Proposal: 
All interested consultants/firms are required to send an email to the contact below stating 
interest and identifying a point person as the primary contact for questions/answers and 
general information updates by April 19, 2022. 
 



 

 

Any questions regarding the proposal may be submitted by email only to the contact below. 
The deadline for submitting questions is April 25, 2022. All questions will be answered via email 
and shared with all consultants who have indicated their intent to submit a proposal. 
 
Proposal Submission: 
Any proposal received after the April 29, 2022 (1:00pm) deadline will not be considered. The 
proposal should be submitted in pdf format via email to jveresuk@reginadowntown.ca.  
Regina Downtown will also consider proposals via Dropbox link. 
 
Regina Downtown reserves the right to cancel this request for proposal at any time.  Any and 
all proposals may be rejected at Regina Downtown’s sole discretion.  This request is not to be 
misconstrued as a legal obligation the part of Regina Downtown Business Improvement District. 
 
For more information, please contact Judith Veresuk, Executive Director of Regina Downtown 
Business Improvement District at jveresuk@reginadowntown.ca. 
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Regina Downtown Business Improvement District 
2022 – 2024 Strategic Plan

Strategy
The strategy map provides an overview of the major elements of the RDBID strategy:

 � The outcomes the organization will achieve through executing the strategy;

 � The strategic priorities that must be advanced to realize target outcomes; and,

 � The foundational capabilities that must be in place to position the organization to advance 
the strategic priorities.

A more complete exploration of each element of the strategy, and the measures proposed to 
monitor their achievement, is provided in the sections that follow.



13
Regina Downtown Business Improvement District 
2022 – 2024 Strategic Plan



14
Regina Downtown Business Improvement District 
2022 – 2024 Strategic Plan

Priorities
The organization will focus its efforts on four strategic priorities:

BUILDING THE  
    VISION

The BID recognizes that, absent a vision, it is challenging to marshal 
the organization’s resources effectively and focus its priorities.  
Similarly, it is difficult to engage and focus the support of the 
City and other key partners in support of a common dream.  This 
strategic priority, which is expected the be the dominant focus of the 
organization in the first year of the strategy, will see the BID leading a 
city-wide effort to build a vision for the downtown’s long-term future.

INVESTMENT 
   GROWTH 

There are unique challenges to investing in the downtown, and unique 
opportunities.  With several major opportunities on the horizon that 
might find a home in our community, the BID will work to secure large 
projects and investments by making the case for why investors should 
choose the downtown.  The BID will also work to identify and remedy 
barriers that hinder our competitiveness relative to other districts.

ADVOCACY Downtown members and stakeholders have a wide range of priorities, 
and often engage the BID for support and advocacy.  Going forward, 
the BID will focus its advocacy efforts primarily in support of its 
vision for downtown, and on building a stronger and more productive 
relationship with the City and other partners.  As ever, the fundamental 
priority of advocacy efforts is to deliver real positive changes for the 
membership.

PLACEMAKING The BID has long been the primary driver of activations in the 
downtown to draw visitors and improve the liveliness and vibrancy 
of the community.  These efforts have made an impact but are 
a significant draw on the organization’s resources and capacity.  
Consequently, the organization’s emphasis on activations and 
programming have drawn focus away from more strategic initiatives 
with greater potential impact.  

The BID will continue to execute a core suite of activations that ensure 
the downtown community comes alive in support of key events in City 
and will position itself to support and encourage other organizations to 
take the lead on new activations in the community.  Efforts to ensure a 
clean, safe, and inviting downtown will continue.

The balance of the organization’s effort and resources to be directed in support of each strategic 
priority will change from year-to-year as the focus of the strategy evolves.
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